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Blueprint Workgroup Kick-off  

 AGENDA 

First Day - Wednesday - July 19, 2023 

9:00 – 10:00        Arrival and Registration  

 

10:00 – 10:30  Welcome and Opening 

   Jonathan McVey, DHS 

 

10:30 – 10:45  Secretary’s Opening Message 

         Secretary Arkoosh, DHS 

 

10:45 – 11:45  Opportunity to Share Personal Stories 

                                     All Participants – Facilitated by: Crystal Karenchak, System of Care 

 

 11:45 – 12:30      Lunch Break  

 

 

12:30 – 1:00  Vision for Blueprint – Desired Future State (DFS) 

             Russ Cripps Jr, University of Pittsburgh Child Welfare Resource Center 

                                        Colleen Cox, University of Pittsburgh Child Welfare Resource Center 

 

1:00 – 1:45  ASERT Presentation on the Focus Groups and Surveys 

   Kaitlin Koffer, ASERT 

   Molly Sadowsky, ASERT 

 

1:45 – 2:00  Break 

 

  2:00 – 2:30  Discuss Theming and Workgroup Structures  

               Russ Cripps Jr, University of Pittsburgh Child Welfare Resource Center 

  Colleen Cox, University of Pittsburgh Child Welfare Resource Center 

 

2:30 – 3:45  Workgroups Break Apart for Initial Organizing (intros/themes/strengths) 

   Small Blueprint Workgroups - Facilitated by: CWRC 
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  Second Day – Thursday - July 20, 2023 

 8:00 –9:00        Arrival and Registration 

 

9:00 – 9:30  Day One Debrief and Questions  

   Russ Cripps Jr, University of Pittsburgh Child Welfare Resource Center 

   Colleen Cox, University of Pittsburgh Child Welfare Resource Center 

   Jonathan McVey, DHS 

 

9:30 – 10:45  Workgroups Break Apart Session (identify gaps/challenges)    

     CWRC Facilitators 

 

10:45 – 11:00  Break 

 

11:00 – 12:00  Workgroups Break Apart Session (begin root cause analysis) 

   CWRC Facilitators 

 

12:00 -1:00         Lunch Break 
 

1:00 – 2:00  Workgroup Report Out  

   Russ Cripps Jr, University of Pittsburgh Child Welfare Resource Center 

   Colleen Cox, University of Pittsburgh Child Welfare Resource Center 

 

2:00 – 2:30   Closing Remarks and Disperse 

   Jonathan McVey, DHS 

 


